
 

 

 

 

 

Strategic Work Plan 2016-2021 

The vision of Fleming County Schools is to become a 

District of Distinction. 

Fleming County Schools 

 

The mission of Fleming County Schools is to unite 

with family and community to provide an equitable, 

high quality education that meets the needs of each 

student in a caring and safe learning environment, 

which will ensure that students become successful 

throughout life. 

 

Ensure the effectiveness of the district’s 

systems and teaching and learning processes 

through the continuous improvement 

process. 

Develop systematic processes that effectively 

utilize internal and external data to improve 

teaching and learning. (O) 

Implement the Continuous Improvement 

process system-wide. (S) 

- District of Distinction status 

- Minimum rating of 3 on all 

Standards for Quality (T) 

100% of schools and departments use the 

PDSA or PDCA process to guide their work. 

(MG) 

 

 

Implement a world class curriculum aligned 

to state standards and promote continuous 

classroom improvement which will prepare 

ALL students to be college/career ready. 

Engage ALL students in equitable and 

challenging learning opportunities that 

prepare them for success at the next level. 

(O) 

Create and implement differentiated 

programs to meet all student needs. (S) 

- College/Career readiness rate of 

95% or higher 

- Freshman graduation cohort rate 

of 98% or higher (T) 

Increase CCR rate in 2016-17 from 72.9% to 

80% and increase graduation rate from 96.2% 

to 97.3%. (MG) 

 

Implement systematic approaches to ensure 

efficient, effective internal operating 

processes. 

Ensure sound fiscal management in support 

of teaching and learning through effective 

systems. (O) 

Create and implement long-range financial 

plans focused on strategic priorities and 

implement annual operational review and 

analysis of system processes. (S) 

- Maintain 15% contingency fund 

(T) 

- Improve financial efficiency of 

operations by 20% (T) 

100% of schools in the district create and 

implement Race to Excellence Plans and 

100% of schools and departments perform 

annual operational reviews and submit 

results to the Board of Education. (MG) 

 

 

Ensure a culture where all stakeholders are 

engaged to enhance teaching and learning 

through shared high expectations. 

Foster productive exchange of knowledge 

and resources and effective two-way internal 

and external communication with 

stakeholders. (O) 

Refine and implement the PREP Plan and 

document engagement activities throughout 

the district.  Implement a PDSA to address 

the TELL survey. (S) 

- Increase engagement (T) 

- Teacher PLC participation (T) 

- Satisfaction on TELL KY (T) 

100% of schools host PREP activities and 

document community engagement. (MG) 

Increase percentage of effective teachers 

from 96% to 98% and maintain 100% 

effective principals. 

100% of schools implement a plan to address 

needs identified through TELL KY. (MG) 

We Believe… 

Continuous improvement is essential to 

stakeholder empowerment 

We Believe… 

A world-class education is essential to college 

& career readiness 

We Believe… 

Connected and efficient systems are essential 

for 21st Century teaching and learning 

We Believe… 

Parent and community engagement are 

essential for student success 
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Our Vision is to become a District of Distinction 


